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• Hoegaarden

• Since 1998

• 5 outdoor courts

• 0 indoor courts

• 2019: 250 

members (about

140 youth= U15)







Youth members in 2010

U9

U13

U11

0

7

1







To much load capacity Create more capacity



Trainers

Players

MembersVolunteers

Parents



Mission – Vision - Strategy



ANALYZING (what quality do we give, which people do we got, what’s the price, how do we maintain 

our relationships, …)

GOAL (what gives us added value, what are our strengths, is it achievable,…)

ACTIONS (priorities, timing, added value, keep it simple, …)

FOLLOW UP(how to divide tasks, agreements, adjust, 

learn/training, … 
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PROFILING (club processing and comparison with other clubs)2

Where do 

we go?

How do we 

get there??

Roadmap



DON’T FORGET



Mission

youth members

drop out



Vision
Being a club: 

• where the kids can have 

fun

• where the children feel 

good

• where the club is a social 

meeting place  

• where they can make 

friends

• where they can spend 

their free time in a healthy 

and pleasant way

• where we can give quality

= PLAY AND STAY -

CLUB



Strategy

Stopover 1

Stopover 2

• reorganize the lessons 

(type/more offer and 

material)

• parental involvement

• branding

• creating more time for 

consultation







• long rows

• long-winded explanation

• children move far too little

• no joy and pleasure

• children experience it as too difficult

• no success experience

=      DROP OUT 



Condition/

Coordinationtraining

• teaching fundamental

movement skills

• learning to train

• lots of movement

• joy and pleasure

• playing games

• easier to learn tennis 

specific techniques

• success experience

=      DROP OUT 



Implicit learning

1.1, 1.2, 1.3, …







Camps and lessons for recreational players Camps and lessons for competition players

• Playing on their levels

• Offer for those who want more –

growth oppurtunities

• Sense of togetherness   

Camps



Organizing meetings with other clubs



Organizing kidsevents on a playful

manner and with creativity



Organizing parents/sister/brother-days



Organizing

kidsdays on 

Holidays



S2T: Start to Tennis

Learn each other
better

Play with their kids

Interclub
Understanding the

game



Organizing info moments and parent-days



Mental Coaching



Organizing and go to workshops 

(retraining and level up)



Respecting the volunteers and

show that



Be 1 team



Branding…how?







Evolution of youth membership
2010 2019
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don't wait for your members 
but go to your members



Being a dynamic sports organization

STRONG EXPERIENCE

recruitment conservation

Targeted actionsHave a plan Branding Communication

Not to sportspecific in the

beginning (FUNDAMENTALS)


