


OUR CLUB

Hoegaarden
Since 1998

5 outdoor courts
O indoor courts
2019: 250
members (about
140 youth= U15)
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Thinking of Dropplhg Out?




Youth members in 2010
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To much load capacity Create more capacity




@pgrate hand Trainers

in hand /

Parents Players
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Volunteers Members




Mission - Vision - Strategy
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Roadmap How do we '
get there??

Where do
we go?

1 ANALYZI N G (what quality do we give, which people do we got, what’s the price, how do we maintain

our relationships, ...)
-

2 PRO FI LI NG (club processing and comparison with other clubs)

3 GOAL (what gives us added value, what are our strengths, is it achievable,...)

4 ACTI O NS (priorities, timing, added value, keep it simple, ...)
5 FO LLOW U P(how to divide tasks, agreements, adjust,

learn/training, ...




DON'T FORGET




Mission
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Vision Being a club:

* where the kids can have
fun

* where the children feel
good

* where the club is a social
meeting place

 where they can make
friends

 where they can spend
their free time in a healthy
and pleasant way

* where we can give quality

= PLAY AND STAY -
Sy CLUB




Strategy
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reorganize the lessons
(type/more offer and
material)

parental involvement
branding

creating more time for
consultation
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long rows
* long-winded explanation

e children move far too little
* no joy and pleasure

e children experience it as too difficult
* N0 success experience

=7 DROP OUT




e teaching fundamental
movement skills

* learning to train

* lots of movement

* joy and pleasure

* playing games

e easier to learn tennis

=2l specific techniques

@i G e success experience
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Camps and lessons for recreational players Camps and lessons for competition players:

* Playing on their levels

e Offer for those who want more -
growth oppurtunities

e Sense of togetherness




Organizing meetings with other clubs




Organizing kidsevents on a playful
manner and with creativity




Organizing parents/sister/brother-days




dsdays on
Holidays

Organizing
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S2T: Start to Tennis

Learn each other

better Play with their kids

G20 ST 10 TENNS

Understanding the

Interclub Same




Organizing info moments and parent-days




Coaching




Organizing and go to workshops

(retraining and level up)

TRAINERS

by Tennis Vlaanderen ~ Seizoen 2018

PHILIPPE VERGEYLEN

Tennis Vlaanderen wenst u van harte proficiat |
met het behalen van het diploma: :

Ruben Neyens
Opleidingsmanager Conditieopleiding

? = o = some great

Training/

coaches

workshops



Respecting the volunteers and
show that




Be 1 team




Branding...now"

© | Jnstagram @ O &

philippevergeylen  profiel bewerken = {3
193 berichten 2.237 volgers 519 volgend

Philippe Vergeylen

seBelgium
8 2 Performance Physical Coach Tennis
B Teacher

BERICHTEN

@ Symbaloo | Je persoonlijke Startr X | G stempelkaart kastaar tennis - Go- X

& ¢ @ httpsy//www.tc-tennifun.be/je erking P e

Oefening baart kunst: regelmatig spelen is dus de boodschap!!!

Voor

ht.

n jeugdbestuur

Jeugdverantwoordelijke

We zijn ook op zoek naar een aantal ouders die willen helpen met de organisatie van het jeugdgebeuren. Hoe meer helpende handen, hoe meer we kunnen
verwezenlijken_. Voel je je geroepen, laat ons iets weten.

Kortom: iedereen die wil helpen is van harte welkom!
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TC Tennifun Jeugd Tijdlijn v 2019 + | juni + w Kai Gerber .

- @ Brams Nancy .
* Pieter Vandegaer .

Sebahattin Hayta .

Caroline Wilemaers o

Gerardo Lomi .

Gert Engelen .

Iwona Kowalska-Arte... e

Josh Dragone .
Dries Verjans .
Ontdekje
Elisabeth Cans.
overeenkomsten metde | Weergeven -

vrienden van TC Tennifun
Karolina Jovanovic .

Nederlan: o Anja Nico Beelen Dewil o

LECEBTPE@

English (US) - Fras
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TENNISSERS VAN BlJ ONS

TC Tennifun

De meisjesreeks
U11-3werdeninter-
clubkampioenvan
Vlaams-Brabant.
Opfotovbno.: Anne-
Lien Smets, Janne
Schuurmans, Louise
DeBlauwe en Robin
Soetaers. FotoKos
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Evolution of youth membership
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® 2010 = 2019

Increase of 1025 %

2010

2019
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DON'T WAIT FOR YOUR MEMBERS
BUT GO TO YOUR MEMBERS




|

Not to sportspecific in the
beginning (FUNDAMENTALS)
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STRONG EXPERIENCE

recruitment conservation




